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Company Data

Biolabs Red Services Ltd, together with its training arm Ethan Quality Management Institute, is a Ugandan-based multinational consultancy
firm with collaborations in East Africa, Malawi, and South Africa. The company is legally registered to conduct business with international
governments and was formally recognized by the Ministry of Health, Uganda (ADM:171/388/01) to provide Quality Assurance consulting and
technical support services for medical laboratories. Its work is directly supervised by the Uganda National Health Laboratory Services/Central
Public Health Laboratories (UNHLS/CPHL), ensuring alignment with national priorities.

With over 10 years of experience, Biolabs has established itself as a trusted partner in health systems strengthening, laboratory quality
management, diagnostic stewardship, and antimicrobial resistance (AMR) surveillance. The firm has developed a reputation for driving
accreditation readiness, quality improvement, mentorship, and implementation support, leveraging internationally recognized standards such
as ISO 15189, ISO 17025, 1ISO 17043, ISO 17011, ISO 19011, 1ISO 35001, ISO 22367 and 1SO 9001.

One of our core areas is to strengthen antimicrobial stewardship (AMS) across Sub-Saharan Africa by building sustainable, laboratory-driven
stewardship models that optimize antimicrobial use, enhance AMR surveillance, and integrate quality improvement practices into healthcare
facilities. By integrating diagnostic stewardship with clinical AMS, Biolabs ensures that laboratory data directly informs rational prescribing,
strengthens surveillance systems, and contributes to global AMR mitigation efforts.

TECHNICAL CAPACITY
Past Performance Reference Contact
A) Summary
v 10 years of experience v" 4 National CPDs supported Gordon Mpamize
v’ 28 Labs accredited to ISO 15189(26), v 3 International Partnerships Project Manager-SPHLS
ISO 17025(1), ISO 17043(1) v" 2 National assignments project
264 mentorships accomplished v 1 Global fund Prequalification gmpamize@jcrc.org.ug
84+ audits based on ISO standards v' 1 US/ICDC sub award for health
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20 Labs Certified on SLMTA
260 trainees for QMS & Biosafety
Trainings

laboratory systems strengthening in
Uganda (SPHLS) through Joint
Clinical Research Centre.

Patrick Ogwok
pakagwa@gmail.com
Lead, Quality Assurance
Department, MOH-
UNHLS/NHLDS

Mrs. Carol Badaru
Human Resources- Muni
University
c.badaru@muni.ac.ug

Mr. Okwalinga Paul
Lab Advisor- Rhite-E
opaul@rhites-e.org
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Past Achievements & Experience

Biolabs Red Services has over a decade of experience strengthening laboratory systems, implementing
AMR/AMS interventions, and supporting accreditation in Uganda and the wider region. Our achievements
span training, accreditation, mentorship, stewardship interventions, audits, research, and partnerships.

1. Training & Capacity Building

e Conducted 41 ISO-based management system trainings (ISO 15189, 17025, 35001, 9001) for
hospitals, universities, and implementing partners (IDI, Baylor Uganda, UVRI, Lubaga Hospital,
Case Hospital, RHITES, TASO, EGPAF, MUWRP, Rakai Health Sciences Project, Muni
University, Mildmay Uganda, URC).

o Training content covered: biorisk management, ISO management systems, management review,
risk management, corrective & preventive action, auditing principles, and statistical process
control.

o Developed and revised complete sets of training materials traceable to ISO TC 212 standards.

o Built national capacity through Train-the-Trainer programs, strengthening sustainability,

2. Laboratory Accreditation Support

o Supported 28 hospital laboratories to achieve ISO 15189 accreditation, including Central
Emergency Response and Surveillance Lab, Uganda Cancer Institute, Kiruddu National Referral,
Kawempe National Referral, Hoima Regional Referral, Arua Regional Referral, Soroti Regional
Referral, Gulu Regional Referral Hospital, and Bombo Military General Hospital lab, Lira Regiona
Referral Hospital.

e Provided end-to-end accreditation support: work plan development, stakeholder engagement,
baseline audits, capacity building, infrastructure assessment, mock audits, and coordination with
accreditation bodies.

e Currently providing technical assistance to:

o UVRI (to achieve ISO 17043:2023 accreditation for EQA schemes).
o National Equipment Calibration Laboratory (NECL) (to retain 1SO 17025:2017
accreditation).

3. Mentorship & Continuous Quality Improvement

e Delivered 264 structured mentorships under the 8-4-3 Uganda Premier Accreditation Model,
enabling progressive improvements across supported hospitals.

e Supported Koboko and Adjumani Hospitals to advance from 2 Stars to 4 Stars under the ASLM
audit framework.

o Facilitated Arua Regional Referral Hospital Laboratory to improve from 0 to 4 Stars during peer
assessments.

o Designed tailored mentorship cycles addressing systemic deficiencies identified during audits and
risk assessments.

Mr. Okwalinga Paul
Lab Advisor- Rhite-E
opaul@rhites-e.org

Tikoru Eva

Quality Manager- Koboko
Hospital Lab
etikoru06@gmail.com

Joseph Nkodyo M.
CPHL-MoH
Biosafety/Biosecurity
inkodyo@yahoo.com,nkodyoj

@gmail.com

Mr. Ssemakdde Thomas
Lab Advisor- IDDS
TSsemakadde@path.org

Dr. Andrew Baguma
Laboratory Consultant
WHO South Sudan
andrewtwine88@gmail.com

Miss. Mponeng Poo
Director-QualExpect
mponi.poo@gmail.com

DE ROND, Martine
Martine.DeRond@theglobalfun

d.org

Laboratory advisors for
implementing mechanisms:
angutokop@tasouganda.org;
angutokop@tasouganda.org;
sbulime@urc-chs.com;
foweka@urc-chs.com;
otaalat@tasouganda.org;
rmuwanika@rhsp.org;
jmulindwa@idi.co.ug;
iwalwema@idi.co.ug;
cbutagasa@gmail.com;
glo.kakuru@gmail.com;
poballah@baylor-uganda.org;
shem.mwebaze@mildmay.or.u

Main locations:
Juba-South Sudan
Plot 12, Gombura House
Gombura Street-Hai Makakal
Tel: +211(0)-916335316
rlubajo@biolabsred.com
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4. AMR/AMS & Diagnostic Stewardship Interventions
Biolabs has pioneered interventions linking laboratories to stewardship programs across Uganda:

o Clinician-Laboratory Interface Meetings: Established regular meetings to strengthen
communication between prescribers, pharmacists, and laboratory staff for evidence-based
prescribing.

e Hospital AMS Committees: Supported formation and functionality of AMS committees across
multiple regional and general hospitals.

e Medicine & Therapeutics Committees (MTCs): Provided technical guidance for formulary reviews
and integration of stewardship into MTC activities.

o Point Prevalence Surveys (PPS): Conducted PPS to track antibiotic use patterns and benchmark
rational use indicators.

e Prescription & Post-Prescription Audits: Implemented audit-and-feedback systems to optimize
empirical and post-laboratory prescribing.

o Data Quality Audits (DQAs): Conducted structured DQAs for AMR/AMS reporting to ensure data
accuracy and completeness.

o Surveillance Strengthening: Enhanced active and passive AMR surveillance using WHONET and
ALIS platforms for national reporting.

o Diagnostic Stewardship: Introduced models to link microbiology results with prescribing practices,
including specimen management improvements and clinician feedback.

e AMS Training & Mentorship: Trained and mentored clinicians, pharmacists, and laboratory staff
on rational prescribing, antibiogram development/use, and integration of AMS into hospital
systems.

o Guideline Development: Supported MOH and partners in drafting stewardship frameworks, SOPs,
and monitoring tools for antimicrobial use and resistance.

5. Audits & Quality Systems Strengthening

e Conducted 84 ISO-based QMS audits in 15189-implementing laboratories using 1ISO 19011
standards.

e Participated in national biosafety and biosecurity audits (2020) and contributed to the
development of the National Biosafety & Biosecurity Report (2020).

e Conducted SLIPTA audits in 8 laboratories as part of SLMTA implementation.

6. Policy & Strategic Framework Development

e Supported development of the UGANAS policy manual in line with ISO 17011.

o Contributed to Uganda’s QMS sustainability plan under the CDC-funded SPHLS project.

e Led development of the National Mentorship Guide for ISO 17025, enabling One Health quality
system improvements in non-medical labs.

o Supported the National Biosafety & Biosecurity Strategic and Costed Plan.

o Developed a QMS implementation framework for WHO Sudan, successfully adopted regionally.

g
emmanuel.omony@mildmay.o
r.ug; kosbert@gmail.com;
mark.kisamba@mildmay.or.ug
; pithpat@yahoo.com, ;
joseph_nturo@ug.jsi.com;
fmutaryebwa@idi.co.ug;
bashir.mwambi@aidshealth.or
g; bashir.mwambi@ahf.org;
amodfrey@gmail.com;
mmozeh@gmail.com;
dbagambe2012@gmail.com;

Biolabs Red Services Main locations:

URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda

TIN 1014611546 Kampala-Uganda Plot 12, Gombura House C/o Lavoix Advocates
PO Box 27901, Kampala, Uganda Plot 6, BMK House Suite 12 Gombura Street-Hai Makakal ~ Kigali Central District
Website: www.biolabsred.com Wampewo Avenue-Kololo  Tel: +211(0)-916335316 Tel: +250(0)-738541825
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7. EQA & Interlaboratory Comparison
o Designed and implemented customized interlaboratory comparison schemes such as for Ebola,
Marbug, yellow fever, Rift valley fever (aligned to ISO 13528:2022, ISO 17043, SANAS R80)
where formal EQA was unavailable
o Enabled 5 accredited labs to achieve accreditation scopes without EQA through interlaboratory
comparison models.
e Collaborated with ISO 17043-accredited providers (HUQAS, AFREQAS) to align client
laboratories with international EQA requirements.
8. Research & Innovation
e Coordinated and participated in public health and biomedical research projects, including AMR
surveillance, infection prevention, and stewardship-related implementation research.
o Engaged in data-driven studies using WHONET/ALIS for national AMR surveillance reporting and
evidence generation.
o Supported research translation into policy and practice through hospital-based stewardship pilots.
9. Partnerships & Global Recognition
o Partnered with QualExpect Consulting (South Africa) and Morehouse Instrument Company (USA)
to expand calibration and metrology services in Uganda.
o Partnered with PECB (global certification body present in 150+ countries) to deliver internationally
recognized training and certification.
o Prequalified by the Global Fund (2017) as a Technical Assistance Provider for laboratory systems
strengthening across West & Central Africa.
10. Equipment & Clinical Quality Services
o Supplied, installed, and maintained equipment in partnership with manufacturers in Denmark,
Sweden, and China.
o Supported verification experiments and equipment management systems based on international
standards.
e Delivered Good Clinical Practice (ICH-GCP E6 R2a) and Good Clinical Laboratory Practice
(GCLP) training and audits, preparing entities for inspection and certification.
Key Partnerships:
Biolabs Red Services Ltd has established a strong track record of collaboration with leading global and
national stakeholders, demonstrating our credibility and reach in AMR/AMS implementation. Our
partnerships include:
e World Health Organization (WHO) — supported regional frameworks on laboratory quality and
biosafety, Centre of Excellence for Pandemic preparedness
o Centers for Disease Control and Prevention (CDC) — contributed to QMS sustainability and AMR
surveillance strengthening.
o USAID (IDDS Project) & PATH — supported diagnostic stewardship and data systems for AMR.
Biolabs Red Services Main locations:
URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda
TIN 1014611546 Kampala-Uganda Plot 12, Gombura House Cl/o Lavoix Advocates
PO Box 27901, Kampala, Uganda Plot 6, BMK House Suite 12 Gombura Street-Hai Makakal  Kigali Central District
Website: www.biolabsred.com Wampewo Avenue-Kololo  Tel: +211(0)-916335316 Tel: +250(0)-738541825
Email: dkitwe@biolabsred.com Tel: +256(0)-393240121 rlubajo@biolabsred.com ekayigi@biolabsred.com
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Global Fund - prequalified as a technical assistance provider for laboratory and AMR capacity
building in West and Central Africa.

Baylor Uganda, Infectious Diseases Institute (IDI), Joint Clinical Research Centre (JCRC),
TASO, EGPAF, Rakai Health Sciences Project — partners in training, mentorship, and AMS
interventions.

Uganda Ministry of Health & Uganda National Health Laboratory Services (UNHLS/CPHL) -
recognized to provide quality assurance and technical support services, directly aligned with national
AMR and laboratory strengthening priorities.

National Drug Authority (NDA) — collaborations on regulatory strengthening and stewardship
alignment.

Through these collaborations, Biolabs has consistently delivered sustainable outcomes in accreditation,

antimicrobial stewardship, and AMR surveillance.

Competitive Advantage

Biolabs Red Services Ltd offers unique strengths that differentiate us as a leader in AMR/AMS program

implementation:

Proven Mentorship Model: Our 8-4-3 mentorship model accelerates accreditation readiness and has
been successfully adapted to support AMS interventions, ensuring rapid and sustainable outcomes.
Integration of Diagnostic and Clinical Stewardship: We bridge laboratory data with clinical
decision-making through clinician-lab interface meetings, prescription audits, and antibiogram use,
ensuring stewardship programs are evidence-based and actionable.

ISO-Certified Experts: Our team includes 1SO lead auditors, microbiologists, clinical pharmacists,
and stewardship specialists with deep expertise in QMS, AMR surveillance, and AMS program design.
Scalable and Sustainable: Our approaches are designed to integrate within national action plans
and global AMR frameworks, ensuring sustainability beyond project cycles.

Demonstrated Impact: We have delivered tangible improvements in laboratory accreditation,
prescribing practices, point prevalence surveys (PPS), antimicrobial use monitoring, and AMR data
quality.

Alignment with AMS Priorities

Biolabs Red Services Ltd is uniquely positioned to contribute directly to the priorities of the Pfizer/ISID AMS
Grant. Our experience aligns with and supports the following areas:

o Strengthening AMS in healthcare facilities through multidisciplinary AMS committees, MTC
integration, PPS, and prescription audit-feedback loops.

e Reinforcing health systems and regulatory capacity via development of stewardship
frameworks, SOPs, and national policy guidance.

o Improving access and promoting rational use of antibiotics by linking microbiology data to
prescribing practices and supporting hospital formulary reviews.

o Enhancing AMR surveillance and data systems through technical support for WHONET/ALIS,
data quality audits, and integration into national reporting structures.

e Advancing diagnostic technologies to support stewardship by optimizing specimen
management, diagnostic networks, and culture/sensitivity testing for stewardship.

Biolabs Red Services

URSB Reg No:801000088

TIN 1014611546

PO Box 27901, Kampala, Uganda
Website: www.biolabsred.com
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e Promoting awareness and community engagement through targeted training for clinicians,
pharmacists, and laboratory staff, as well as dissemination of stewardship outcomes.

Biolabs’ proven expertise in combining laboratory-driven data with stewardship interventions ensures
that our contributions will directly advance the goals of the Pfizer/ISID AMS initiative.

List Pertinent Codes Differentiators
URSB Reg No:801000088 e Knowledgeable and skilled technical team
_ e Experience is systems design and implementation
gmg ”;612;?3411615546 e Understanding of limited resource settings
C AGE. Code: SGTY9 e Result and impact oriented support
SAM.S: SG'TYQ [561377846] ¢ Robust change management attributes
NCAGE Code Registration Status: A - Active record *  Implementation based mentorships
Type Of Entity: G - Service providers

MANAGEMENT CAPACITY

Financial Management

Biolabs Red Services has established a strong and accountable financial management system guided by approved
policies, standard operating procedures, and supporting forms. The system leverages electronic platforms such as
QuickBooks for records management and Beyonic-OnAfriq for petty cash administration. Anchored on Good
Accounting Principles (GAAP) and International Accounting Standards (IAS), the system is fully aligned with PEPFAR
compliance requirements. To date, Biolabs manages resources amounting to USD 918,123.85 and has consistently
achieved tax clearance for the past decade. The company’s finances are externally audited on an annual basis by

Woodhask (ICPAU Firm No. AF0357), ensuring transparency, accountability, and credibility.
Human Resource Management

Under the stewardship of the Human Resource Director, Biolabs Red Services has developed and implemented a
comprehensive Human Resource Manual, currently maintained at version control level. The manual covers all
aspects of staff welfare including benefits under the National Social Security Fund (NSSF), occupational health and
safety provisions, sexual harassment prevention policies, and structured performance management systems. Staff
work under a timesheet model powered by Microsoft Office TimeClock 365, enabling efficient tracking of productivity,

accountability, and equitable compensation.

Biolabs Red Services Main locations:

URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda

TIN 1014611546 Kampala-Uganda Plot 12, Gombura House C/o Lavoix Advocates
PO Box 27901, Kampala, Uganda Plot 6, BMK House Suite 12 Gombura Street-Hai Makakal ~ Kigali Central District
Website: www.biolabsred.com Wampewo Avenue-Kololo  Tel: +211(0)-916335316 Tel: +250(0)-738541825
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Procurement Management

Biolabs Red Services operates a robust procurement management system under the oversight of the Operations
Director. The system is designed to guarantee value for money, compliance with the Office of Foreign Assets
Control (OFAC) guidelines, and ethical sourcing practices. The company maintains an updated list of prequalified

vendors across all its service categories, ensuring efficiency, transparency, and consistency in procurement.
Fleet Management

The company has invested in efficient fleet management systems to optimize resource utilization. Vehicles are
equipped with modern car-tracking technology and fuel card systems, enabling real-time monitoring of movement

and expenditure. This approach ensures accountability, reduces operational costs, and supports reliable service

delivery across Biolabs’ projects and partnerships.
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ANNEX 1: LIST OF LABORATORIES SUPPORTED TO ACHIEVE & MAINTAIN ACCREDITATION ACREDITATION
Initial
Accr. State Accreditati
Number | Name City Body [Province on Date Field/Scope
Kiryandongo General Hospital SANAS Haematology, Flow Cytometry, Serology
M0624 Laboratory Kiryandongo Uganda 08-10-18 | and Tuberculosis
Masindi General Hospital SANAS Medical Testing Laboratory: Immunology,
M0697 Laboratory Masindi Municipality Uganda 08-06-20 | Parasitology, Serology and Tuberculosis
SANAS Medical Testing Laboratory: Chemistry,
Haematology, Microbiology, Serology and
M0728 Case Medical Centre Laboratory | Kampala Uganda 04-02-21 | Tuberculosis
Hoima Regional Referral Hospital SANAS Medical Testing Laboratory: Immunology,
M0732 Laboratory Hoima District Uganda 26-05-21 | Mycobacteriology and Serology
Kagadi District Hospital Kagadi District Mid | SANAS Medical Laboratory Testing: Haematology,
M0739 Laboratory West Region Uganda 31-03-21 | Mycobacteriology and Serology
Koboko General Hospital SANAS Medical Testing Laboratory: Haematology,
M0742 Laboratory Koboko Uganda 30-06-21 | Mycobacteriology and Serology
Adjumani General Hospital SANAS Medical Laboratory Testing: Haematology,
M0743 Laboratory Adjumani District Uganda 03-05-21 | Mycobacteriology and Serology
Kisubi Hospital Diagnostic SANAS Medical Testing Laboratory: Serology and
M0766 Laboratory Entebbe Uganda 30-06-22 | Mycobacteriology
SANAS Medical Testing Laboratory: Immunology,
M0768 Kitgum General Hospital Kampala Uganda 05-08-22 | Mycobacteriology and Serology
Soroti Regional Referral Hospital SANAS Medical Testing Laboratory: Bacteriology,
M0778 Laboratory Soroti Uganda 08-11-23 | Molecular Biology, Serology
SANAS Medical Testing Laboratory:
Mycobacteriology,Serology and
MO779 Luwero Hospital Luwero, Kasana Uganda 14-02-23 | Haematology
Wakiso Health Centre Iv SANAS
M0784 Laboratory Uganda Uganda 29-09-22 | Medical Testing Laboratory
Anaka General Hospital SANAS Medical Testing Laboratory : Immunology,
M0792 Laboratory Gulu High way Uganda 29-09-22 | Serology and Mycobacteriology
Biolabs Red Services Main locations:
URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda

TIN 1014611546

PO Box 27901, Kampala, Uganda
Website: www.biolabsred.com
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KYENJOJO SANAS
Kyenjojo General Hospital DISTRICT Medical Testing Laboratory:
M0795 Laboratory FORTPORTAL Uganda 06-01-23 | Mycobacteriology and Serology
Kyegegwa General Hospital SANAS Medical Testing Laboratory:
M0796 Laboratory KYEGEGWA Uganda 19-12-22 | Mycobacteriology and Serology
Kawolo General Hospital SANAS Medical Testing Laboratory:
M0812 Laboratory Kampala Uganda 16-03-23 | Mycobacteriology and Serology
Gulu Regional Referral Hospital SANAS Medical Testing Laboratory:
M0813 Clinical Laboratory Kampala Uganda 19-12-22 | Mycobacteriology and Serology
SANAS Medical Testing Laboratory:
M0814 Lira Regional Refferal Hospital Lira Uganda 19-12-22 | Mycobacteriology and Serology
Nebbi General Hospital SANAS Medical Testing Laboratory: Molecular
M0815 Laboratory Uganda Other 04-05-23 | Biology, Mycobacteriology and Serology
Lmk Medical Laboratory & SANAS Medical Testing Laboratory: Chemistry,
M0837 Consultancies Ltd KAMPALA Uganda 29-09-23 | Haematology and Molecular Biology
Kawempe National Referral SANAS Medical Testing Laboratory: Molecular
M0859 Hospital Laboratory undefined Uganda 09-01-24 | Biology and Serology
Mukono General Hospital SANAS Medical Testing Laboratory: Chemistry,
M0860 Laboratory undefined Uganda 08-11-23 | Endocrinology,Serology, Mycobacteriology
SANAS Medical Testing Laboratory:
Mbarara Regional Referral Bacteriology,Haematology, Molecular
MO0861 Hospital Laboratory Mbarara Uganda 08-11-23 | Biology,Mycobacteriology and Serology
SANAS Medical Testing Laboratory:
Kiruddu National Referral Bacteriology,Mycobacteriology and
M0862 Hospital Clinical Laboratory KAMPALA Uganda 09-01-24 | Serology
SANAS Medical Testing Laboratory: Microbiology,
M0920 Gombe Hospital Laboratory Kampala Uganda 17-12-24 | Molecular Biology, Serology
SANAS Medical Testing Laboratory: Chemistry,
M0921 Uganda Cancer Institute Uganda Uganda 17-12-24 | Haematology,Serology
SANAS Medical Testing Laboratory: Haematology,
Arua Regional Referral Hospital Molecular Biology, Mycobacteriology,
M0923 Laboratory ARUA Uganda 08-01-25 | Serology,
Biolabs Red Services Main locations:
URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda

TIN 1014611546

Kampala-Uganda

PO Box 27901, Kampala, Uganda
Website: www.biolabsred.com
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]
‘ ‘ Bombo General Military Hospital ‘ SANAS ‘ ‘ Medical Testing Laboratory: Microbiology
M0924 Laboratory Kampala Uganda 08-01-25 | and Molecular Biology

LIST OF LABORATORIES BEING SUPPORTED

1. Masafu General Hospital Laboratory, ISO 15189:2022 -Recommended for international accreditation by Kneya National Accreditation Service for the following
SCOpE;
| Mycobacteriology
lIl.  Serology
lll.  Parasitology
2. Central Emergency Response and Surveillance Laboratory, ISO 15189:2022-Recommended for international accreditation by South Africa Accreditation Service
for the following scope;
|. Ebola virus,
[l Marburg,
[l Rift valley fever,
IV.  yellow fever,
V. Crimean Congo hemorrhagic fever,
VI.  SARS-COV-2, and

VII.  Mpox.

3. Uganda Virus Research Institute, HIV Reference Laboratory. ISO 17043:2023-To be assessed in October 2025

Biolabs Red Services Main locations:

URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda

TIN 1014611546 Kampala-Uganda Plot 12, Gombura House C/o Lavoix Advocates
PO Box 27901, Kampala, Uganda Plot 6, BMK House Suite 12 Gombura Street-Hai Makakal ~ Kigali Central District
Website: www.biolabsred.com Wampewo Avenue-Kololo  Tel: +211(0)-916335316 Tel: +250(0)-738541825
Email: dkitwe@biolabsred.com Tel: +256(0)-393240121 rlubajo@biolabsred.com ekayigi@biolabsred.com
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LIST OF CONTRACTS
SN Client name Contract description Amount (USD)
A Sustainable National Health Laboratory Systems and Partnerships in
1) Joint Clinical Research Centre Uganda under the President's Emergency Plan for AIDS Relief 2024/25 USD 149,000.00
2) Africa Centre for Diseases Control ISO 17043:2023 uSD 1,500.00
3) Uganda Virus Research Insitute Prowsm of technical Assistance towards ISO 17043 Accreditation Under USD 35,836.70
HRL Project
4) Uganda Virus Research Institute Audit of the abovirology laboratory management system USD 1,200.00
5) Nakasero Hospital Prowd!ng technical assistance for attaining accreditation to ISO USD 20,053.48
15189:2022
6) Lubaga Hospital Biorisk management training for 31 staff based on ISO 35001 USD 10,000.00
7) Lubaga Hospital -srtr:::jl;?don ISO 15189;2022 and supporting transition to the new USD 20,000.00
Sustainable National Health Laboratory Systems and Partnerships in
8) Joint Clinical Research Centre Uganda under the President’'s Emergency Plan for AIDS Relief USD 200,000.00
2023/2024
A Sustainable National Health Laboratory Systems and Partnerships in
% Joint Clinical Research Centre Uganda under the President’s Emergency Plan for AIDS Relief 2022/23 USD 220,866.00
10) USAID RHITES EC Training on management system based on I1SO 15189:2012 USD 15,000
1) USAID RHITES LPHS Training on management system based on I1SO 15189:2012 USD 15,000
12) CDC-mild may Training on management system based on ISO 15189:2012 uSD 7,000
13) Infectious diseases institute Training of trainers for ISO 15189:2022 USD 21,193.75
14) Case Clinic Providing technical assistance for sustaining accreditation and transition USD 9,012
to a new standard
15) RHITES-E Soroti ISO 15189:2012 USD 2000
Biolabs Red Services Main locations:
URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda

TIN 1014611546

PO Box 27901, Kampala, Uganda
Website: www.biolabsred.com
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Kampala-Uganda

Plot 6, BMK House Suite 12
Wampewo Avenue-Kololo
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Plot 12, Gombura House C/o Lavoix Advocates

Gombura Street-Hai Makakal
Tel: +211(0)-916335316
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16) Muni University BRM training USD 1800
Sustainable National Health Laboratory Systems and Partnerships in
17) Joint Clinical Research Centre Uganda under the President’s Emergency Plan for AIDS Relief USD 169,794.00
2021/2022
18) Baylor College Of Medicine Children’s Consultancy services to provide technical assistance to 4star SLMTA USD 18.867.92
Foundation Laboratories towards SANAS Accreditation in Kyegegwa and kyenjojo A

Biolabs Red Services

Main locations:

URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda
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Website: www.biolabsred.com Wampewo Avenue-Kololo  Tel: +211(0)-916335316 Tel: +250(0)-738541825
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OTHER KEY ASSIGNMENTS SUPPORTED

Consultancies:

1.

10.

1.

Provided technical assistance to central emergency response and surveillance laboratory which so it become the AFRO Centre of excellence for pandemic
preparedness and response.

2024: Participated in the Development of the national quality improvement framework for anti-microbial drug resistance

2023: Consultancy for provision of technical assistance towards accreditation of Uganda Virus Research Institute’s HIV reference laboratory to ISO 17043:2023
2023: consultancy for provision of technical assitance towards ASLM SLMTA certification assessment for Bombo General Military Hospital where the laboratory
scored star 4.

2023: Lead consultant for ISO 15189:2022, Risk management based on ISO 22367:2020, sample management based on ISO 20658:2023, auditing of management
system at the Infectious Diseases Institute.

2022/23: Lead trainer for continual quality improvement at the infectious Diseases Institute under the MARPI project for CSOs in Eastern, Western, Northen, Central
and Western Uganda. Recommended improvements to the curriculum and the national CQI journal.

2023: Lead consultant for management system document development (based on ISO 17025:2017) for USAID- Infectious Disease Detection and Surveillance
(IDDS) project has been working in the Global Health Security Agenda (GHSA) space together with the Ministry of Health (MOH), Ministry of Agriculture, Animal,
Industry and Fisheries (MAAIF) to improve both laboratory and surveillance systems across the different sectors of Animal and Human health.

Dec 2022: Technical consultant for the development of the Uganda'’s sustainability framework for quality management systems and resultant laboratory accreditation.
Nov 2020: Technical lead for for the USAID- Infectious Disease Detection and Surveillance (IDDS) project's workshop to develop the Uganda’s mentorship approach
to laboratory quality management systems for veterinary and other testing laboratories implementing ISO 17025 under the on health approach.

2018-2023: Laboratory Technical consultant for design and renovation of Buliisa General Hospital Laboratory, Kagadi General Hospital Laboratory, Kisyakye
pharmacuetuticals microbiology laboratory, Nakasero Hospital Laboratory

Technical consultant for the development of the ISO 35001 implementation framework for Uganda

Biolabs Red Services Main locations:

URSB Reg No:801000088 Head office Juba-South Sudan Kigali-Rwanda

TIN 1014611546 Kampala-Uganda Plot 12, Gombura House C/o Lavoix Advocates
PO Box 27901, Kampala, Uganda Plot 6, BMK House Suite 12 Gombura Street-Hai Makakal ~ Kigali Central District
Website: www.biolabsred.com Wampewo Avenue-Kololo  Tel: +211(0)-916335316 Tel: +250(0)-738541825
Email: dkitwe@biolabsred.com Tel: +256(0)-393240121 rlubajo@biolabsred.com ekayigi@biolabsred.com
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LABORATORIES SUPPORTED TO SUSTAIN ACCREDITATION:
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Moroto Regional Referral Hospital
Atutur Hospital Laboratory

Mbale Regional Laboratory

Busolwe General Hospital Laboratory
Bududa General Hospital Laboratory
Kapchorwa General Hospital Laboratory
IDRC-Tororo Laboratory

Amuria General Hospital Laboratory
Kaberamaido General Hospital Laboratory
St Kizito Matany Laboratory

Tororo Regional Reffrela Laboratory
Pallisa General Hospital Laboratory
Jinja Regional Referral Laboratory
Iganga General Hospital

Soroti Regional Referral Hospital Lab
Gulu Regional Referral Hospital

Anaka Hospital Laboratory

Kitgum General Hospital Laboratory
Kalongo General Hospital Laboratory

Pope John’s Hospital - ABER Clinical Laboratory

Lira Regional Referral Hospital
Adjumani General Hospital
Koboko General hospital Laboratory

Arua Regional Referral Hospital Laboratory

Yumbe Regional Referral Hospital Laboratory

Warr HC IV Laboratory
Apac General Hospital Laboratory
Nebbi General Hospital

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
95.
56.
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Kiryandongo Lab

Masindi General Hospital Laboratory

Hoima Regional Referral Hospital Laboratory
Kagadi Hospital Laboratory

Fortportal Regional Referral Hospital
Kilembe Mines /st Marys' Hospital Lab
Kagando Hospital Laboratory

Bundibugyo General Hospital Laboratory
Kyegegwa General Hospital Laboratory
Kyenjojo Regional Referral Hospital Laboratory
Rukunyu Hospital Laboratory

Kabale Regional Referral Hospital Clinical Laboratory
St Francis Nsambya Clinical

Case Medical Centre Hospital

Kisubi Hospital Diagnostic Laboratory
Uganda Martyrs Hospital Lubaga Lab
Wakiso Health Centre IV Laboratory
MicroHaem Laboratory

Butabika National Referral Mental Hospital
LMK Medical Laboratories Consultant

Joint Clinical Research Centre Mbarara
Genomics, Molecular and Immunology
Kawempe National Referral Hospital

Kiruddu National Referral Hospital

Uganda Cancer Institute (UCI)

C-Care IHK Laboratory

Bombo Military Hospital Laboratory

Kampala Hospital Laboratory

Biolabs Red Services

URSB Reg No:801000088

TIN 1014611546

PO Box 27901, Kampala, Uganda
Website: www.biolabsred.com
Email: dkitwe@biolabsred.com

Head office
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Wampewo Avenue-Kololo
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Juba-South Sudan
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Gombura Street-Hai Makakal
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57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
.

Masaka Regional Referral Laboratory
Rakai Health Science Program Lab
Rakai General Hospital Laboratory
Sembabule Health Centre IV Laboratory
Mubende Regional Referral Hospital
Mityana Hospital

Luwero Hospital Laboratory

Kawolo General Hospital Laboratory
Mukono General Hospital

Kayunga General Hospital

Gombe General Hospital Laboratory
Mbarara Regional Referral Hospital
Ebenezer Ltd Clinical Laboratory HC Il
Mulago National Referral Hospital
National TB Ref Lab - Uganda

2.
73.
74.
75.
76.
7.
78.
79.
80.
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Central Public Health Lab Uganda

Entebbe Regional Referral Hospital

Mildmay Uganda Laboratory

Rushere Community Hospital Laboratory

St. Daniel Comboni Hospital Kyamuhunga Laboratory

Kambuga Hospital Laboratory

Itojo General Hospital Laboratory

Baylor College of Health Sciences Laboratory

Mycobacteriology BSL Ill Laboratory-College of Health Sciences

Makerere University

81.
82.
83.
84.
85.

East Africa Hafeshawi Medical Center

Mbale District Veterinary Laboratory

Uganda Wildlife Authority Diagnosis and Research Laboratory
Biomedicus International Laboratory

Joint Clinical Research Centre Lubowa
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